National IPIP Conference in Asheville, North Carolina

The 2nd National IPIP Conference was held on May 28th and 29th in Asheville, North Carolina.  IPIP (Improving Performance in Practice) was organized by the primary care certifying boards and physician specialty societies to improve and transform care across primary care physician specialties in multiple states.  This improvement system has been replicated successfully in five states (North Carolina, Colorado, Pennsylvania, Michigan and Wisconsin) and has recently begun implementation in two additional states (Minnesota and Washington).
IPIP states now have over 75 quality improvement coaches and more than 18 ongoing collaborative learning networks.

The theme of the conference was “aligning best practices” and featured speakers from a number of national programs devoted to improving the quality of care for patients in primary care settings, especially those with chronic disease.  Among the programs represented were the Patient Centered Medical Home, Robert Wood Johnson Foundation’s Aligning Forces for Quality, and specialty society initiatives including the American Academy of Pediatrics’ Chapter Quality Network Initiative, TransforMED, and Closing the Gap from the American College of Physicians.  In addition, several notable regional initiatives were highlighted, including asthma improvement work from Cincinnati Children’s Hospital Medical Center's Physician Hospital Organization, Geisinger Health System's Redesign program and the Translate Trial in Minnesota.  Several IPIP states and practices who have achieved significant improvement in process and outcome measures for diabetes and asthma presented some of their strategies for improvement.  
The 2 day conference provided opportunities for dialogue among participants on how to create the synergy needed to effect health system transformation.  There was consensus that no one effort can lead to a transformed system, but that alignment of these programs could lead to remarkable improvement.  The palpable energy of those conversations resulted in outlining several next steps that are designed to further alignment and synergy and find common elements that can be built on in the near future.
By harnessing the power of its collaborative network of state-based programs and national professional organizations, IPIP is a unique innovation platform that provides a mechanism for rapid transmission of information about what is working and what isn’t.  IPIP already is affecting change across the broad range of practices where primary care takes place.
